12 Ideas for the New Wise Educational Leader
by Susan Wyner and Wendy Light, United Synagogue of Conservative Judaism National Education Consultants

So you are the newest member of the professional staff. If you haven’t done the following tasks by now, you still have a few weeks left. They can make the difference between an awkward first day and a smooth start:
1. Meet with the members of the clergy and discuss their ideas about the school and their involvement in the program. Create a schedule for each of them to assure they have a record of their school responsibilities. 
2. Meet with each of your teachers one-on-one AND at a staff meeting. Listen to the history and culture that they can share with you about their experiences at the school. 
3. Take your secretary/ies/administrative assistant out to lunch to learn the lay of the land and identify the sacred cows. Get him/her/them on your side. Ask for their help. 
4. Plan to have a two-session two-hour staff meeting (2 hours on Tuesday afternoon AND 2 hours on Wednesday afternoon, for example). One meeting is for the administrative details and the other is for the staff to get their classrooms ready. Plan to stay late on those days so you are available to all of your teachers. These are precious contact moments. 
5. Give every teacher a copy of the curriculum, textbooks and teacher’s guides, administrative manual, student handbook, school calendar, and class roster. Give them any specific information you wish to share about the children in their charge. 
6. If your religious school classes share preschool space, prepare a set-up diagram on a 3 x 5 card and post it near the lightswitch so the maintenance staff can change over quickly. Don’t make religious school students feel that they are interlopers in preschool space. Help negotiate the use of storage space and of shared bulletin board space in and outside of the classroom. 
7. Send out class assignments in the beginning of August. Although some people may still be away on vacation when it arrives, this will give you the opportunity to have four whole weeks to respond to any special requests for class changes or special needs arrangements. You don’t want to get bombarded the first day of school. 
8. Encourage all staff to set a welcoming tone. Ask your teachers to call each of their families before the beginning of school to introduce themselves. (No exceptions!) Teachers might want to ask the students to send in a photo of themselves so they can be displayed on the classroom door the first day of class. This is a great way to start the year. 
9. Keep an extra set of schoolbooks (rubber-banded by grade) in your office for the first two weeks of school. Your feet will thank you for it. 
10. Set the visual tone of the religious school presence in every classroom, in the hallway, and throughout the building. Remind your religious school teachers to keep their boards and windows timely and interesting. It always looks lovely on the first day, but what about in November? 
11. Give each teacher a set of supplies, which should include: 
· scissors 
· glue 
· tape 
· tacks 
· blue painter’s tape for hanging things on the walls safely 
· pencils 
· extra kippot 
· some construction paper 
· staples/stapler 
· chalk 
· erasers (two because one will grow feet and run away in the first week of school) 
· disposable gloves 
· ruler 
· aleph-bet chart 
· Israeli flag and map of Israel 
· AND a place to put it all (closet space, storage tub or rolling cart.) 
· A great item for each teacher is a personal copy of Emet v’Emunah: Statement of Principles of Conservative Judaism ($4; available through United Synagogue’s book service) 
12. Call each member of the education committee to share your excitement about the opening of school under your direction. Prepare a d’var Torah for the first meeting in September. 
And don’t forget to get some extra sleep!

