Education Director Performance Evaluation

Employee’s Name: 
 


Completed By:  
 

(Evaluation should be completed by the Education Director, both Rabbis, School Assistant Director, Co-Chairs of the Youth Education Committee, Board Member with the Education Profile, 2-3 teachers (old and new), 2-3 parents (of different aged children))

Please consider the following criteria when listing accomplishments, areas which need improvement and goals: quality of work, judgment, extent to which shows initiative, organizing ability, adaptability, job knowledge, dependability, job attitude, peer relations, congregant relations, attendance and professional demeanor.

	Area of Responsibility
	Accomplishments
	Areas which need improvement
	Goals

	Plan, implement, supervise, evaluate and revise Congregational School Curriculum
	 
	 
	 

	Secure appropriate curricular materials
	 
	 
	 

	Implement/supervise system to assess student performance
	 
	 
	 

	Provide supervision, guidance, and support to faculty
	 
	 
	 

	Maintain regular communication with parents
	
	 
	 

	Organize/lead family programs
	 
	 
	

	Teach classes
	 
	 
	

	Recruit, hire, train, and dismiss faculty
	 
	
	

	Conduct regular faculty meetings and faculty performance reviews
	 
	
	 

	Prepare annual school calendar, schedule classes, assign space, order books and supplies
	 
	
	 

	Prepare annual budget, monitor income and expenditures
	 
	 
	 

	Integrate students and families into larger congregational community
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